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WHY DO SO FEW PEOPLE

SET AND ACHIEVE GOALS?







SMART GOALS

VS. 

DUMB GOALS





AMAZON: To be earth’s most customer centric company.

IKEA: To create a better everyday life for the many people.

NIKE: To bring inspiration and innovation to every athlete* in the world. 

(*if you have a body, you are an athlete)

TED: We believe passionately in the power of ideas to change 

attitudes, lives and, ultimately, the world.

TESLA: To accelerate the world’s transition to sustainable energy.













WHAT IS ONE OUTCOME

YOU’RE WORKING

TOWARDS RIGHT NOW?



























ONE OUTCOME

NEXT PERFORMANCE GOAL

ACTIONS (PROCESS GOALS)

S M A L L G R O U P  D I S C U S S I O N



30

10-MINUTE BREAK
Networking & Self-Reflection











WHAT ONE WORD

DESCRIBES HOW YOU

NEED TO SHOW UP?















WHAT DO YOU DO?

WHY IS IT IMPORTANT?







WHAT ARE THE BIGGEST

OBSTACLES

TO YOUR SUCCESS?

S M A L L G R O U P  D I S C U S S I O N









ScottWelle.com/PMI





I will [PERFORM BEHAVIOR]

on [DAY, TIME]

at [LOCATION]

(start / stop / continue)
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