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OUT-PER-FORM

v. TO SURPASS IN EXCELLENCE OF PERFORMANCE;
¥¥ DO BETTER THAN.



THE NORM  OUTPERFORM

HOPEFULLY e DEFINITELY
WHEN | HAVE TIME ® I'LL MAKE IT A PRIORITY
EXCUSES ® ACCOUNTABILITY

FIXED MINDSET e GROWTH MINDSET

COMFORTABLE e CHALLENGED
RESOURCES e RESOURCEFULNESS
SECURE DECISIONS ® CALCULATED RISKS

SOMEDAY e TODAY
EASY WAY e BEST WAY

FOLLOWER e LEADER

FOCUSED ON MEXQ FOCUSED ON WE
\.". w



WHY DO SO FEW PEOPLE
SET AND ACHIEVE GOALS?




GOAL SETTING

Which one is better?
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SMART GOALS

VS.

DUMB GOALS







AMAZON: To be earth’s most customer centric company.
IKEA: To create a better everyday life for the many people.

NIKE: To bring inspiration and innovation to every athlete* in the world.
(*if you have a body, you are an athlete)

TED: We believe passionately in the power of ideas to change
attitudes, lives and, ultimately, the world.

TESLA: To accelerate the world’s transition to sustainable energy.
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BASELINE OUTCOME
(>AY 1) (DAY 36S)

FINANCIAL OVTCOME GoOAL
Grow Gross Revenue to $2M by 12/3)
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<10%
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20%
BASELINE OUTCOME
(DAY 1) (DAY 120)

CULTVRE OvTCcomME 6oAL
Reduce Staff Turnover to <10% in 6 months
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IS POUNDS

0 POUNDS
BASELINE OUTCOME
@AY 1) (>AY 60)

HEALTH OVTCOME GOAL
Lose 1S pounds in 60 days




WHAT IS ONE OUTCOME
YOU'RE WORKING
TOWARDS RIGHT NOW?
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BASELINE PGl P62 P63 P64 PGS  OUTCOME
DAY | DAY 60 DAY 120 DAY 180 DAY 290 DAY 300 DAY 365

FINANCIAL PeRFORMANCE 6oALS (S)
Grow Gross Revenue to $2M by 12/31
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FINANCIAL PeERFORMANCE GoalLs (1)
Grow Gross Revenue to $2M by 12/3)
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BASELINE PGl PG2 PG3 PG4 PGS  OUTCOME
DAY | DAY 30 DAY 60 DAY 90 DAY 120 DAY IS0 DAY 180

CULTURE PERFORMANCE G6oALsS (8)
Reduce Staff Turnover to <10% in 6 months
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CULTURE Perrormance GoaLs (10)
Reduce Staff Turnover to <10% in 6 months




=

IS POUNDS
10 POUNDS
ﬁ) S POUNDS
0 mbs |
BASELINE PGl PG2 OUTCOME
@Ay 1) DAY 20 DAY 40 (DAY 60)

HEALTH PERFORMANCE 6OALS (2)
Lose IS pounds in 60 days
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(DAY 1)

HEALTH PERFORMANCE GoaLs (1)
Lose IS pounds in 60 days




PROCESS
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WHAT You Shours Fouws ON
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OUTCOME GOAL
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PROCESS GOALS

ALLOWME TO CLIMB
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ONE OUTCOME

NEXT PERFORMANCE GOAL

ACTIONS (PROCESS GOALS)
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10-MINUTE BREAK

Networking & Self-Reflection




GOAL ACHIEVING
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LIVE IT
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WHAT ONE WORD
DESCRIBES HOW YOU
NEED TO SHOW UP?




LOVE IT

IS IT IMPORTANT? IS IT ENJOYABLE?
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LOGICAL / TACTICAL

EMOTIONAL

WHAT YOU
SAY
YOU DO

WHAT YOU
ACTUALLY
DO

SURFACE

MEANING
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LOGICAL / TACTICAL

EMOTIONAL

WHAT YOU
SAY
YOU DO

WHAT YOU
ACTUALLY
DO

SURFACE

MEANING




WHAT DO YOU DO?

WHY IS IT IMPORTANT?







SHOVE IT

CLEAR THE PATH FOR SUCCESS
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WHAT ARE THE BIGGEST
OBSTACLES
TO YOUR SUCCESS?
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TRACK IT

DON'T BREAK THE CHAIN
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IMPLEMENT WITH INTENTION

| will [PERFORM BEHAVIOR]
on [DAY, TIME]
at [LOCATION]

(start / stop / continue)
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