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• How will Project Managers use AI to Amplify their Effectiveness?

• Automation of Administrative Work (50%+ of PM time today)

• Predictive Risk & Issue Management

• Smarter Resource Allocation 

• AI-Enhanced Project Design, Creation, Costing, and “What-if” Decision 
Support

• Potential Agents for: Communication & Stakeholder Management and 
Continuous Monitoring



AI Infrastructure Expansion



Connecting the Opportunity Dots Between Legacy Digital Challenges and Warp Speed Technical Innovations



Gemini Nano



How AI Actually Works

Key concepts and considerations
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Innovation Acceleration in 2026
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AI Project Management

An Evolving Future



AI for Project Managers

Effectiveness
Amplification



AI Design Thinking / Customer Journeys

Planning / Scoping

Draft charters, WBS templates, 

and risk analysis -  generate 

first-pass estimates from past 

projects

Schedule / Resources

Flag conflicts, plot critical-

path, and model what-if 

scenarios 



Status

Covert update info into 

polished reports, summaries, 

and stakeholder 

communications

Risk Management

Monitor documents and 

communications for early 

warning signs a PM might 

otherwise miss

Meetings & Retros

Extract action items, 

summarize discussions, and 

spot recurring patterns across 

sprints

How AI will impact Agile Project Teams



AI Integration Within the Agile Cycle

Backlog &
Sprint Planning

Sprint Execution
(Development)

Daily Standup
Review &

Testing
Retrospective

AI Drafts Stories

Generates acceptance 

criteria and estimates 

complexity from past 

velocity data

AI

AI Pair 

Programming

Copilot, Claude, and Cursor 

write and refactor code, 

compressing the coding 

phase

AI

AI Summarization

Condenses standup notes, 

flags blockers, tracks 

recurring issues 

automatically

AI

AI-Assisted QA

Generates test cases, runs 

regression suites, triages 

and routes bugs

AI

AI Pattern 

Analysis

Sentiment analysis on retro 

feedback; detects recurring 

blockers across sprints

AI

● Bottleneck moves from writing code to reviewing and validating AI-generated output

● Story-point estimates need recalibration as AI changes how fast work actually gets done

● Teams increasingly resemble human + AI-agent hybrids - humans review agent work before merge

How AI will impact Agile Project Teams



Planning / Scoping

Draft charters, WBS templates, 

and risk analysis -  generate 

first-pass estimates from past 

projects

Schedule / Resources

Flag conflicts, plot critical-

path, and model what-if 

scenarios 

Status

Covert update info into 

polished reports, summaries, 

and stakeholder 

communications

Risk Management

Monitor documents and 

communications for early 

warning signs a PM might 

otherwise miss

Cross-Tool Synthesis

Ask plain-language questions 

across Jira, Slack, and email 

instead of hunting manually

Meetings & Retros

Extract action items, 

summarize discussions, and 

spot recurring patterns across 

sprints

AI: Research, Drafts, Summaries, Patterns, Alerts  PM: Decisions, Finalization, Escalation, Risk



AI Standards & 
Governance

Current Considerations / Example 
Policies



AI Model Policies

• Platform Choices Purpose, Cost
• Model Choices Purpose, risk level, 

& data sources
• Model Approval & Change Control 

Approval, testing, & version
• Connectivity APIs & Applications
• Model Performance Monitoring 

Accuracy, false positives, false 
negatives, drift, and stability

Example Policies – Administrative



Example Policies – Model



AI Human-in-the-Loop Policies

• Humans must approve/decline all 
decisions

• AI recommendations must be 
reviewable and challengeable

• Organization must document 
rationale when overriding AI

• AI cannot autonomously trigger 
DevOps updates

Example Policies



AI Access Policies

• Role-based access
• Restrictions on sensitive data
• Prohibition on using AI for specific 

interpretations
• Limits on AI use in communication
• Controls preventing AI from 

generating binding commitments
• Tool and API synthesis 

Example Policies



AI Bias Policies

• Bias testing across segments
• Monitoring for disparate impact 

by industry, geography, revenue 
tier

• Documentation of mitigation steps
• Prohibition on using protected 

characteristics

Example Policies



AI Workflows

An Evolving Future



Meetings & Retros

Extract action items, 

summarize discussions, and 

spot recurring patterns across 

sprints



“Vibe” App Development



Structured Prompting

Context and file structuring



Act as: The role the AI should assume to satisfy the prompt.
Create a: The goal that the AI should accomplish. The prompt should specify the context which includes the 
background information to guide the response. Additionally, specific sources including data or documents should 
be provided for the AI to use to satisfy the prompt.
Show as: This is the expectation for the AI response which specifies the preferred tone, style, and format.

Develop: What you want to accomplish
The App Should: Background information to guide the response
Provide: The tone, style, or format you prefer
Suggest: Specific data or documents the AI should use

Structured Prompts – ACS (Business) and DAPS (Programming)



Understanding AI Context

• Your current prompt - the immediate text the model is 
processing.

• Conversation history - previous messages, 
clarifications, and patterns. 

• Identity & preferences - role, location, past 
interactions, permissions (structured prompting). 

• External data sources – (RAG) documents, databases, 
knowledge bases, business rules. 

• Environmental signals - time, device, session state, 
real-time events (agentic triggering)

• Policies & constraints — what the AI is allowed to 
access or do (platform / model controlling prompts)

AI for Project Managers

Prompt Levels

• Platform
• Model
• User





AI Final Thoughts

An Evolving Future



What will stay human?

Interpreting local nuance AI can’t see

Judging unusual or complex properties

Understanding context behind anomalies

Ethical oversight and regulatory compliance

Communicating findings to stakeholders

Teaming to determine division of labor and comparative advantage



What the profession will look like in 5–10 years (Pre-AI versus Post-AI)?

• The Project Manager’s role will evolve into an even more technical 
orchestration of tools and methods

• Project Tracking and Status Reporting will be faster, more consistent, 
and more transparent

• Hybrid Human AI workflows will become the norm

• Specialized PMs (complex projects, SME approaches, reinvented team 
composition) will see rising demand

• Regulatory standards will evolve for certain efforts




	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34


