POWER SKILLS BUSINESS ACUMEN WAYS OF WORKING

SLIDE 01 — SESSION OVERVIEW

The PM You Were Built to Become

How Al expands what's possible for project leaders who were never meant to fit the mold

Presented by Dr. Syreeta Rios, DBA, PMP - The Fashionable PMP

Aligned to conference theme: "Your Human Edge in an Al-Evolving World"

This session reframes Al as a leadership multiplier — amplifying your most human qualities.

P Perceive Differently M Multiply Your Impact
Surface blind spots Al reveals Al as your execution partner

A Advocate with Evidence | Innovate Your Leadership
Make your value undeniable Redefine what's possible
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What attendees walk away with

Concrete, immediately applicable tools — open on Monday morning

the P.M.A.l. Method™ to leverage Al strategically across key PM workflows and leadership challenges
a personal Al adoption strategy aligned to career stage and leadership goals

at least three friction points where Al can reduce effort and amplify visibility

P.M.A.l. Framework Card Personal Al Adoption PM Prompting Guide
Statement
A portable reference for Built live in the session, Ready-to-use prompts for risk,
daily PM workflows ready to execute status & stakeholders
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