M |

N
)\

Project Management Institute

Advance Your Career Within the New Continuing
Certification Requirements (CCR) Program

Changes went live 1 December 2015
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Agenda for Today: CCR Changes

 What is the purpose of the CCR program and why did it
change?

 What are the changes?

« Why are the changes important for you?

« What are your next steps?




Purpose of the CCR Program

Enhance professional | Encourage/recognize
development continued learning

CCR

Sustain value of Standardized means
certification of recording activities




Why was the CCR Program Updated?

* The profession has evolved
« Organizations challenged with finding talent with the right skills
* Will become a better professional development tool

« Solely self-determined curriculum; no guidance provided

* Increase the value, relevance, and credibility of practitioners




What are the Changes?

* Incorporation of the PMI Talent Triangle™
« Alignment of education PDUs to the PMI Talent Triangle ™

« PDU requirements and limits in certain categories
— Minimum number of education PDUs

— Minimum number of PDUSs in each area of the PMI
Talent Triangle ™

— Maximum number of giving back to the profession PDUs

PMI Talent Triangle™




PMI Talent Triangle™

Strategic and
Business Management




Strategic and
Business Management

y &

STRATEGIC & BUSINESS MANAGEMENT
Business orfented skills; applies to all certifications

Benefits management and realization
» Business models and
Competitive analysis
Customer relationship and
Industry knowledge

» Business acumen
structures

satisfaction
and standards » Legal and
regulatory compliance
Market awareness and
conditions » Operational
functions (e.g.
finance, marketing)
Strategic
planning,
analysis,
alignment

The PMI Talent Triangle™ Examples

NT TRIANGLE™

Your Angle on Success

LEADERSHIP
Competency in guiding and motivating;
applies toall certifications

» Brainstorming » Coaching and
mentoring » Conflict management
» Emotional intelligence
Influencing
Interpersonal skills
Listening
Negotiation
Problem Solving
Team building

Agile practices
Data gathering and
modeling » Earned value §
management » Governance
(project, program, portfolio)
Lifecycle management X
(project, program, portfolio, product) §
Performance management (project,
program, portfolio) » Requirements
management and traceability » Risk
management » Schedule management
» Scope management (project, program,
portfolio, product) » Time, budget, and
cost estimation

TECHNICAL
Domain expertise, certification-specific

Effective 1 December 2015, the CCR Program will be aligned
with the skills outlined in the PMI Talent Triangle.

To learn more visit:




The New Continuing Certification Requirements (CCR) Program

The total number of PDUs required to keep each certification has not changed.
But, how PDUs are maintained is different because the environment has changed.

PMP | PgMP | PfMP | PMI-PBA

60 PDUs /3-year cycle

e,

Education

Now there's a minimum number of PDUs
required in: Technical, Leadership &
Strategic Business Management skills.

atleast atleast atleast

Technical  Leadenshlp _ Strategicd
Business Mgmt

Remaining PDUs
00000

e you filleach section the remaining
PDUs can go into any of the 3 sections.

A minimum of 35 PDUs

Minimurm 35 PDUs / 3-year cycle.
Aminimum of 8 PDUs for each skill

==
Giving Back

The maximum number of PDUs has changed
for: Volunteering, Creating Knowledge and
Working as a Professional.

‘ A maximum of 25 PDUs ’

Maximum 25 PO TS year cyc
maximum of 8 PDUs for ‘working asa
Professional”




The New Continuing Certification Requirements (CCR) Program

The total number of PDUs required to keep each certification has not changed.
But, how PDUs are maintained is different because the environment has changed.

PMI-ACP | PMI-RMP | PMI-SP

30 PDUs/ 3-year cycle

N

Education

Now there's a minimum number of PDUs
required in: Technical, Leadership &

Strategic Business Management skills.

at least

atleast at least

Strategic &
Business Mgmt

Remaining PDUs

000
000
A

Once you fll each section the remaining
PDUs can go into any of the 3 sections.

A minimum of 18 PDUs

Minimum 18 PDUs / 3-year cyde. A
‘minimum of 4 PDUs for each skil

==
Giving Back

The maximum number of PDUs has changed
for: Volunteering, Creating Knowledge and
Working as a Professional.

‘ A maximum of 12 PDUs ’

Maximum 127 Caeacy
maximum of 4 PDUs for "Working asa
Professional’.




Starting 1 December 2015

60 PDUs 30 PDUs

(PMP® /PgMP® /PfMP® /PMI-PBA®) (PMI-ACP ©/PMI-RMP® /PMI-SP®)
Education Requirement: Education Requirement:
Minimum 35 PDUs Minimum 18 PDUs

A 38 Technical A 4 Technical

A 8 Leadership A 4 Leadership

A 8 Business/Strategic A 4 Business/Strategic

- Remaining 11 in any area of - Remaining 6 in any area of
the PMI Talent Triangle™ the PMI Talent Triangle™




Your Benefits

« Greater competitive advantage
« More direction for your career development

 Fulfill your organization’s needs

« Advance your career




The CCR Program is Adaptable

 It's focused on YOUR professional development

— Unigue to your needs and situation
— Will evolve over time

« |t's flexible
— Categorizing activities
— You choose the way you earn PDUs




Technical Project Management

« Definition: Knowledge, skills, and behaviors related to specific
domains of project, program, and portfolio management. The
technical aspects of performing one’s job or role.

« Skill set required to perform a specific task or function

« Will vary from certification to certification

— Technical skills for agile vs. program management




Technical Project Management Examples

* Requirements gathering techniques
* Project controls and scheduling

* Risk management

* Scope management

« Agile tools and techniques




Leadership

« Definition: Knowledge, skills, and behaviors specific to
motivating and guiding others; skills that help an organization
achieve its business goals

 Ability to articulate a vision and guide or influence others to help
achieve that objective

« Unique to individual; benefits all certifications




Leadership Examples

* Negotiation

« Conflict management

« Motivation

« Giving or receiving feedback
* Influencing

* Problem solving

« Team building

* Emotional intelligence




Strategic and Business Management

» Definition: Knowledge of and expertise in the industry/
organization that enhances performance and better delivers
business outcomes

« Ability to connect the dots between your work and larger
organizational strategy to drive project outcomes

» Understanding of overall business context

« Will vary from person to person




Strategic and Business Management
Examples

« Business acumen

 Finance

« Operational functions—e.g., marketing, legal
« Strategic planning and alignment
« Contract management

« Complexity management




Your Next Steps




Understand How the New Program Works
Based on Your Certification Renewal Date

Beginning 1 December 2015

Certification Expiration Date:

1 December 2015 -

1 December 2017

30 November 2017 and Beyond
Classifiy PDUs according to new CCR
format. Yes ves
Meet minimum number of PDUs in
Education category and each of the v
three skill areas. This is required for €s
renewal.
Limit Giving Back category PDUs to ( No* ) Yes

new maximum requirement.




Log into CCRS and Review Your Dashboard
D W]

Project Management Institute

PMl.org About PMI

Continuing Certification Requirements System

PMP
Tester

PMI ID: 2080015

r |@

oo

B R

Dashboard

Report PDUs

Claim History

Search Activities

Earn PDUs

Handbooks & Guides

Activity as of 12 January 2016

PMP®

O

PDUs remaining
to renew

< Cycle: 14 May 2014 - 14 May 2017

Education @
13 Regquirements for renewal.
This rperson expires before
. 1] LEacerJ
¢ 2017 - under old CCR
@ S‘i‘a‘l‘e'é fothis=cycle.

. 47 General Educatio

Giving Back @

0 Work as a Practitioner

0 Other Giving Back

Information

Credential: #F1410151
Status: In good standing
Earned: 14 May 2011

@al Date: 14 May 2017

488

Days until renewal

Renew Now >

?

pous @
60 60 0
Required Applied Remaining

. ?
Claims @
46 2 0]
Approved Rejected Meeds Maore

nformation




PMI-SP® Information

PMP

Tester Credential: #1485863

PMI ID: Status: In good standing
Earned: 10 February 2012

Dashboard
Renewal Date: 10 February 2018
17.5

Report PDUs
PDUs remaining 760

> @

o— : : to renew
g— Claim History Days until renewal
Q_ search Activities o~
PDUs ~
?2: Earn PDUs < Cycle:10 Feb 2015-10Eeb 2018
o 30 12.5 17.5
%IU] Handbooks & Guides Educatlﬂﬂ ”:' 18 minimum HEQUi’Ed FﬁDD“Ed Remaining
oo
. 0.25 Technical 4 minimum
25 Leadershi @
.225L adership 4 minimum Claims
. 1.5 Strategic & Business 4 minimum
_ 11 2 0
Requwemen'_[s for . 8.5 General Education Approved Rejected Needs More
renewal. This person - nformation
expires after Dec Giving Back @ 12 maximum
2017 - under new
CCR rules for this 0 Work as a Practitioner 4 maximum
cycle. 0 Other Giving Back

Show Less "




;'-"-Eg‘ PMl.org AboutPMI Help Contact
Project Management Institute Continuing Certification Requirements System @ AllCerts Tester v/ Q
AlCerts Report PDUs
s Dashboard

PMI ID: 2135509

EDUCATION GIVING BACK
@%‘ Dashboard
Learning opportunities that allow you to expand and Activities that enable you to share and utilize your
é Report PDUs enhance your knowledge in one of the components of the knowledge and skilld as a means to contribute to and help
PMI Talent Triangle (Technical, Leadership, Strategic and build the profession.
5 Business Management).
o— (Claim History
COURSE OR TRAINING @ WORK AS A PRACTITIOMNER @
C')\ Search Activities Classes, watching a presentation, or formal Working in a project management-related
education profession
% Earn PDUs
ooo . ORGANIZATION MEETINGS @ CREATE CONTENT @
ood Handbooks & Guides e Ny L . . il s I
oo Conferences, chapter meetings, etc. {,9 Authoring books, articles, etc. or presenting

I:I ONLINE OR DIGITAL MEDIA @ GIVE A PRESENTATION @
= Pre-recorded Wehbinars, Podcasts, or Digital Preparing for and speaking or presenting
recordings

== READ @ D SHARE KNOWLEDGE ©
Books, articles, blogs, etc. [ Serving as a moderator, SME, or mentor

o O o INFORMAL LEARNING @ @ VOLUNTEER ©

U G v Conversations with other professionals or Volunteering without compensation 14

mentors



& @

ao0

Dashboard

Report PDUs

Claim History

Search Activities

Earn PDUs

B L

Handbooks & Guides

Handbooks & Guides

Dashboard Handboaoks & Guides

CCR Handbook

Learn about the CCR program, its
requirements, and related policies.

Link

Other Resources

The Updated CCR Program

Get an overview of why the CCR program was updated.

Watch webinar 3 See the details 53

The PMI Talent Triangle
Understand why the PMI Talent Triangle is your angle on
success and see examples of skill area topics.

Watch webinar 3 Link to PDF 3

CCRS User Guide

~ Use this guide for detailed instructions on
reporting PDUs and other certification
maintenance tasks.

Link

Frequently Asked Questions

Answers to the most common CCR and CCRS questions.

FAQs O3

Maintaining Multiple Certifications

Have more than one PMI certification? Learn how to
simplify your certification maintenance process.

Watch webinar T3



Review Handouts and the New CCRS

« CCR program overview

« Examples of the PMI Talent Triangle™

 Learn more about the new CCRS



https://ccrs.pmi.org/login/index?ReturnUrl=/
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