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Agenda for Today: CCR Changes

• What is the purpose of the CCR program and why did it 

change?

• What are the changes?

• Why are the changes important for you?

• What are your next steps?



Purpose of the CCR Program

3

Enhance professional 
development

Encourage/recognize 
continued learning

Sustain value of 
certification

Standardized means 
of recording activities 

CCR



Why was the CCR Program Updated?

• The profession has evolved

• Organizations challenged with finding talent with the right skills

• Will become a better professional development tool

• Solely self-determined curriculum; no guidance provided

• Increase the value, relevance, and credibility of practitioners



What are the Changes?

• Incorporation of the PMI Talent Triangle™

• Alignment of education PDUs to the PMI Talent Triangle™

• PDU requirements and limits in certain categories

– Minimum number of education PDUs

– Minimum number of PDUs in each area of the PMI 

Talent Triangle™

– Maximum number of giving back to the profession PDUs



®®



The PMI Talent Triangle™ Examples







60 PDUs
(PMP® /PgMP® /PfMP® /PMI-PBA®)

Education Requirement:

Minimum 35 PDUs 

8 Technical

8 Leadership

8 Business/Strategic

- Remaining 11 in any area of 

the PMI Talent Triangle™

Education Requirement:

Minimum 18 PDUs 

4 Technical

4 Leadership

4 Business/Strategic

- Remaining 6 in any area of 

the PMI Talent Triangle™

30 PDUs
(PMI-ACP ® /PMI-RMP® /PMI-SP®)

Starting 1 December 2015



Your Benefits

• Greater competitive advantage

• More direction for your career development 

• Fulfill your organization’s needs

• Advance your career



The CCR Program is Adaptable

• It’s focused on YOUR professional development

– Unique to your needs and situation

– Will evolve over time

• It’s flexible

– Categorizing activities 

– You choose the way you earn PDUs



Technical Project Management

• Definition: Knowledge, skills, and behaviors related to specific 

domains of project, program, and portfolio management. The 

technical aspects of performing one’s job or role.

• Skill set required to perform a specific task or function

• Will vary from certification to certification

– Technical skills for agile vs. program management 



Technical Project Management Examples

• Requirements gathering techniques

• Project controls and scheduling

• Risk management

• Scope management

• Agile tools and techniques



Leadership 

• Definition: Knowledge, skills, and behaviors specific to 

motivating and guiding others; skills that help an organization 

achieve its business goals

• Ability to articulate a vision and guide or influence others to help 

achieve that objective

• Unique to individual; benefits all certifications



Leadership Examples

• Negotiation

• Conflict management

• Motivation

• Giving or receiving feedback

• Influencing

• Problem solving

• Team building

• Emotional intelligence



Strategic and Business Management

• Definition: Knowledge of and expertise in the industry/ 

organization that enhances performance and better delivers 

business outcomes

• Ability to connect the dots between your work and larger 

organizational strategy to drive project outcomes

• Understanding of overall business context 

• Will vary from person to person



Strategic and Business Management 

Examples

• Business acumen

• Finance

• Operational functions—e.g., marketing, legal

• Strategic planning and alignment

• Contract management

• Complexity management



Your Next Steps



Understand How the New Program Works 

Based on Your Certification Renewal Date



Log into CCRS and Review Your Dashboard

Requirements for renewal.  

This person expires before 

Dec 2017 - under old CCR 

rules for this cycle.



Requirements for 

renewal.  This person 

expires after Dec 

2017 - under new 

CCR rules for this 

cycle.
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Review Handouts and the New CCRS

• CCR program overview 

• Examples of the PMI Talent Triangle™

• Learn more about the new CCRS

https://ccrs.pmi.org/login/index?ReturnUrl=/
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