
 

Speaker: Mei Lin 

Bio: 

Mei Lin is a dynamic Innovation Strategist at the University of Texas at Arlington (UTA), 
where she leads high-impact initiatives and digital transformation into higher education, 
project management, and public sector innovation. With over 15 years of experience 
across technology, education, and strategic program leadership, Mei is recognized for 
making complex innovation practical and accessible—always with a strong foundation in 
empathy and change management. A certified PMP, Microsoft Copilot 365 MVP, and AI-
certified professional, Mei excels at turning chaos into clarity, building digestible 
improvements that solve real-world program challenges through use of technology. 

Topic: Do More with Less: How AI Agents Are Redefining Innovation, Speed, and Impact 

Learning Objectives: 

1. Identify the strengths and ideal use cases for Notebook LLM, ChatGPT, Copilot 
Studio, and Open Web UI. 

2. Demonstrate how to use AI tools to automate a real-world task 
3. Apply AI tool to improve speed, accuracy, or reduce repetitive work. 

Key Takeaways: 

 A clear understanding of which AI tool to use — and when. 
 Live demos show how to build and connect your own AI agents — fast. 
 Practical ideas you can test tomorrow to boost productivity without coding 

Social Links: https://www.linkedin.com/in/mei767/  

 


