Speaker: Kevin Darbelnet

Bio:

Kevin Darbelnet is the founder of Strategy Matrix LLC and a former senior leader at Nestlé
Waters North America, where he held leadership roles in Corporate Engineering,
Innovation, and R&D. With over 20 years of experience, Kevin brings deep expertise in
innovation program delivery, capital investment execution, and project portfolio
management. He is a Transformation Partner with Projects & Company and collaborates
closely with PMI Fellows Antonio Nieto-Rodriguez and Al Zeitoun. Kevin also contributes to
the Outthinker Strategy Network, helping organizations drive strategy execution, enterprise
agility, and transformation in today’s volatile business environment.

Topic: Enterprise Agility # Agile Delivery: It’s a Portfolio Management Problem
Learning Objectives:

1. Differentiate between delivery-level agility and portfolio-level agility
2. Apply portfolio management principles to improve strategy execution and
innovation agility

Key Takeaways:

e Attendees will leave with a clear understanding of how to drive enterprise agility by
applying portfolio management principles that

e extend theirimpact beyond individual projects—enabling more adaptive, aligned,
and strategically relevant execution across their organization.

Social Links: https://www.linkedin.com/in/kevin-darbelnet/




