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Project Management Institute

Advance Your Career Within the New Continuing
Certification Requirements (CCR) Program

Changes went live 1 December 2015
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Agenda for Today: CCR Changes

A What is the purpose of the CCR program and why did it
change?

A What are the changes?
A

A What are your next steps?

Why are the changes important for you?




Purpose of the CCR Program

Enhance professional | Encourage/recognize
development continued learning

CCR

Sustain value of Standardized means
certification of recording activities




Why was the CCR Program Updated?

A The profession has evolved
A Organizations challenged with finding talent with the right skills
A Will become a better professional development tool

A Solely self-determined curriculum; no guidance provided

A Increase the value, relevance, and credibility of practitioners




What are the Changes?

Al ncorporation of the PMI Tal ent
A Alignment of education PDUs to the PMITalent Tr i angl e E

A PDU requirements and limits in certain categories
I Minimum number of education PDUs

T Minimum number of PDUSs in each area of the PMI
Talent Triangl eE

I Maximum number of giving back to the profession PDUs

PMI Talent Triangle™




PMI Talent Triangle™

Strategic and
Business Management




ThePMITalentTri angl eE Exampl e

NT TRIANGLE™

Your Angle on Success

Strategic and
Business Management

LEADERSHIP

STRATEGIC & BUSINESS MANAGEMENT
Business orented skills; applies to all certifications Competency in guiding and motivating;
applies toall certifications

» Brainstorming » Coaching and

Benefits management and realization
mentoring » Conflict management

» Business acumen » Business models and
structures » Competitive analysis
Customer relationship and Agile practices » Emotional intelligence
Industry knowledge Data gathering and Influencing
and standards » Legal and modeling » Earned value § Iv\(erpgrsonal skills
regulatory compliance management » Governance Listening
Market awareness and (project, program, portfolio) Negotiation
(ondmons. Operational Lifecycle management Problem Solyrng
2 functions (e g (project, program, portfolio, pr(xlm,z)' Teaibullding
finance, mark.e!mg) Performance management (project, )
Strategic program, portfolio) » Requirements
planning, management and traceability » Risk
analysis, management » Schedule management
alignment » Scope management (project, program,
portfolio, product) » Time, budget, and
cost estimation

satisfaction

TECHNICAL
Domain expertise, certification-specific

Effective 1 December 2015, the CCR Program will be aligned
with the skills outlined in the PMI Talent Triangle.

To learn more visit:




The New Continuing Certification Requirements (CCR) Program

The total number of PDUs required to keep each certification has not changed.
But, how PDUs are maintained is different because the environment has changed.

PMP | PgMP | PfMP | PMI-PBA

60 PDUs /3-year cycle

e,

Education

Now there's a minimum number of PDUs
required in: Technical, Leadership &
Strategic Business Management skills.

atleast atleast atleast

Technical  Leadenshlp _ Strategicd
Business Mgmt

Remaining PDUs
00000

e you filleach section the remaining
PDUs can go into any of the 3 sections.

A minimum of 35 PDUs

Minimurm 35 PDUs / 3-year cycle.
Aminimum of 8 PDUs for each skill

==
Giving Back

The maximum number of PDUs has changed
for: Volunteering, Creating Knowledge and
Working as a Professional.

‘ A maximum of 25 PDUs ’

Maximum 25 PO TS year cyc
maximum of 8 PDUs for ‘working asa
Professional”







